By the Bushel Community Food Co-op

[image: image1.png]‘@g}ﬁﬁ




Board of Directors Meeting Minutes

6:30pm, 542 Rogers Street
Wednesday, June 10th, 2009
Present: Paula Anderson, Sue Prentice, Sarah Lawson, Gisele Roy, Natalie Napier, Linda Slavin

Regrets: Harry Stoddart

Chair: Paula Anderson

Proposed Agenda

1) Approval of Agenda

2) Updates from members

3) Adopt minutes from last meeting

4) Business arising from the minutes

5) New Business

a. Financial Report 
b. Membership approvals
c. Correspondence/Requests

6) Other Business

a. BTBHD purchase (Sue) (in camera)

b. Employee contracts (Sarah) (in camera)

c. Producers (Paula)

d. Marketing (Sue)

e. Insurance (Sue)

f. Subsidized Baskets (Natalie)

g. Internship opportunities

7) Date and time of next meeting 
8) Adjournment

Minutes
1) Approval of Agenda

-motion to approve—m/s: GR, LS

2) Updates from members

3) Adopt minutes from last meeting

-motion to approve—m/s: SP, LS

4) Business arising from the minutes

-didn’t need to submit an appendix to CFDC application

-chose to stop at 85 customers for summer baskets so we can serve them well in our first year and use any ‘extra time’ to apply for funding

5) New Business

a. Financial Report 
-received financial report

	Peterborough Community Food cooperative
	
	

	
	
	
	
	
	

	Current Financial Report June 10th, 2009
	
	
	

	
	****Revenue only
	
	
	

	
	
	$
	#
	
	

	Cons Membership 
	 $           25.00 
	101
	 $       2,525.00 
	

	Work Membership 
	 $         100.00 
	2
	 $           200.00 
	

	Producer Membership 
	 $         100.00 
	7
	 $           700.00 
	

	Preferred Shares
	 $         100.00 
	33
	 $       3,300.00 
	

	Summer Basket
	
	85
	
	%

	0
	Paid Full
	 $         630.00 
	36.50
	 $     22,995.00 
	44%

	0
	Plan
	 $         100.00 
	50
	 $       5,000.00 
	

	Winter Basket
	
	16
	
	

	0
	Paid Full
	 $         350.00 
	3
	 $       1,050.00 
	

	0
	Plan
	 $           50.00 
	13
	 $           650.00 
	81%

	Donation
	
	
	
	 $             25.00 
	

	
	
	
	
	 $     36,195.00 
	


 -all summer baskets sold!

-14 winter baskets sold (11 left!)

-we can open the new BtB account Monday and move $ from COIN & old BtB account into it

-bookkeeper, Kate Ferguson of Pennyfarthing Bookkeeping, is setting up now

-our staff’s first pay period ends June 14th!

b. Membership approvals
-motion to approve all new memberships – m/s GR, LS
c. Correspondence/Requests

-Fred Irwin encouraged us to advertise in the Greenzine and get involved with Transition Town Peterborough
AI: PA will tell Peggy Bailey that NN will volunteer at the Food Network table at Ode’min Giizis; SP will forward the email pertaining to it. (NB. No longer necessary, June 19)
6) Other Business

d. BTBHD purchase (Sue) (in camera)
-motion to approve affidavit and bill of sale – m/s: NN, GR
-all board members signed the affidavit

-bill of sale signed by SL and SP

e. Employee contracts (Sarah) (in camera)

-looked over employee contracts and confidentiality agreement for SP, SL, and PA; non-compete agreements for SP and SL

-motion to approve all related employee contract documents – m/s: LS, NN

AI: SL and SP will present board members with confidentiality agreements at a future date
AI: SL and SP will create a contract and confidentiality agreement for Kate Ferguson, bookkeeper
AI: SL, SP, and PA will print and sign second copies of all employment documents
-Motion:

To provide compensation for spring start-up work prior to June 1st, 2009 to Sue Prentice and Sarah Lawson: cash compensation of $220 each (equivalent to 12 hours work), plus two preferred shares each ($100 value each);
AND

To provide compensation for spring start-up work prior to June 1st, 2009 to Paula Anderson: cash compensation of $220 (equivalent to 12 hours work), plus one preferred share ($100 value) and one producer membership for James Whetung ($100 value).

Since January, actual hours worked are approximately:

Paula Anderson - 120 hours

Sue Prentice - 65 hours

Sarah Lawson - 90 hours.

– m/s: LS, NN
f. Producers (Paula)

-Harry Stoddart advised SL and PA that we should set our mark-up in advance so that producers can determine their wholesale price with that in mind; Harry suggested 25% as a mark-up

-producers’ prices can be adjusted as the season progresses and they figure out what works best to move their product

AI: SL and PA will take this proposal to producers and report back to the board

-the winter production schedule can only be finalized in July so we can’t deliver winter seeding money on July 2nd; this will be delayed to mid-July
AI: SL  will consult with producers to confirm that 25 customers is our maximum for winter baskets, and let them know that winter seeding money will be distributed mid-July
g. Marketing (Sue)

-successful! We’ve got 85 summer baskets and only need to sell 11 more winter baskets
-word of mouth and telephoning should be sufficient from here on in

h. Insurance (Sue)
-ON Coop has received our application for insurance (general and board liability); they will look over our request at their next meeting and respond

-we’ve also inquired at Darling Insurance

-board members agreed that as long as the quotes are comparable we would prefer to support another coop

AI: SP and SL will call Russ to ensure that we’ve taken the right steps to advance our application to ON Coop quickly
i. Subsidized Baskets (Natalie)
-instead of requiring volunteer work, we should encourage them to get involved through volunteer work, but only require it as a barter for their $25 membership

-instead of saying ‘subsidized baskets’ we should say subsidized purchases

-if the fund isn’t used, we will make a donation in food products to the YWCA Women’s Shelter

AI: NN will amend document and send to SL
j. Internship opportunities

-SP and SL aren’t prepared to supervise an intern for this year but could do so in future years, especially in fall/winter

k. First Day

AI: NN will help out from 1-3:30pm on June 18th
AI: All board members should join the yahoo group and try posting things to see that it works
7) Date and time of next meeting 
Wednesday July 8th, 6:30pm at Sue’s house, 654 Park St. N.
8) Adjournment
-motion to adjourn –NN
