By the Bushel Community Food Co-op
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Board of Directors Meeting Minutes

6:30pm, Earthly Farm
Wednesday, August 5th, 2009
Present: Paula Anderson, Sue Prentice, Sarah Lawson, Gisele Roy, Natalie Napier, Linda Slavin

Chair: Paula Anderson

Proposed Agenda

1) Approval of Agenda

2) Updates from members

3) Adopt minutes from last meeting

4) Business arising from the minutes

5) New Business

a. Financial Statement (Profit & Loss)

b. Membership approvals
c. Correspondence/Requests

6) Other Business

a. Pick up debrief 

b. Winter Meeting debrief

c. Super Thursday debrief

d. Hours worked

e. Events/Education

f. Strategic Planning (growth, waiting lists, sub. baskets, AGM)

7) Date and time of next meeting 
8) Adjournment
Minutes
1) Approval of Agenda

-motion to approve—m/s: NN, GR

2) Updates from members

· Welcome baby Oscar!

3) Adopt minutes from last meeting

Pending
4) Business arising from the minutes

N/A
5) New Business

a. Financial Report 
-received profit /loss statement from bookkeeper.  Sue needs to correct some items.  
Motion – to transfer day-to-day bookkeeping tasks to Sue in keeping with funds budgeted for bookkeeping.  M/S LS, NN
AI – SP to ask bookkeeper for an invoice

PA asked us to clarify invoices with consumers (ie. 100% of price).  GR suggested that a year-end statement for producers would be great.

The last cheque was given for the purchase of BTBHD and SP provided a signed record.

b. Membership approvals
N/A
AI – SL to send membership package to Pat Learmonth

c. Correspondence/Requests

· Thank you cards well received
· ON coop is starting an umbrella group for members with a focus on agriculture and local food issues.  They are looking for a volunteer for the group from BTBCFC.

· Levi , who is volunteering at PA’s farm, would like to volunteer on pick up days this summer.

6) Other Business

a. Pick up debrief 

· Pickup day is going well.  Some members are not picking up their baskets.  PA has been receiving lots of positive comments at the farmers market.

b. Winter Meeting debrief

· Producers decided that they would not offer more baskets at this time but if lots of produce is available in the fall we may offer more.  We could also sell some produce items on Super Thursday in the winter.  Producers had an idea to can tomatoes as a back up item for winter baskets.  LS & SP expressed some concerns about selling canned products due to safety issues.

· A concern was also expressed regarding nutritional labeling.

AI – bring up? at our AGM/producers meeting
AI – clarify nutritional  labeling at CFIA
c. Super Thursday debrief

· Our first Super Thursday was a great success.  Our sales were about 10 times what we had projected.  Customers seem happy.  We are offering a few additional items this month.

· LS presented an idea of offering Christmas baskets on Super Thursday.  We should start to advertise this in October.
d. Hours worked

· SP is finding her hours are getting close to 12/week.  SL is working an average of 18.5 hours (primarily on producer correspondence and also setting up the first Super Thursday).  SP/SL to claim 12 hours even when on vacation due to accumulated overtime.

e. Events/Education

· A member has created a recipe wiki

AI – send a thank you card
· August 23rd – tour and potluck lunch at Chick-a-biddy
AI – SP create a poster for PU day
AI – next newsletter as time permits
f. Strategic Planning (growth, waiting lists, sub. baskets, AGM)

· SL proposed that we take a break from meeting in September and spend a full day in October on strategic planning.  The board agreed to meet at Linda’s house on October 24th from 11-4.  Linda will provide lunch.

AI – everyone should send ideas for this meeting to Sarah

· The board also decided that we should hold our AGM in November and set a tentative date – Monday November 23rd at the library.
7) Date and time of next meeting 
Linda’s house on October 24th from 11-4.  Linda will provide lunch.

8) Adjournment
-motion to adjourn –NN
