By the Bushel Community Food Co-op
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Board of Directors Meeting Minutes

6:30pm, 542 Rogers Street
Tuesday, May 5th, 2009
Present: Linda Slavin, Sarah Lawson, Gisele Roy, Andrew Jobes, Sue Prentice, Natalie Napier
Regrets: Harry Stoddart
Chair: Paula Anderson

1) Approval of Agenda
2) Updates from members
3) Adopt minutes from last meeting
4) Business arising from the minutes
5) New Business

a. Financial Statements
b. Membership approvals

6) Other Business

a. BTB purchase (Sue) (in camera)
b. Producers meeting (Paula)
c. Producer & employee contracts (in camera)
d. Business Planning
e. Green Expo Debrief
f. Mark Street United Church
g. Fundraising & PayPal
h. Committees – Creation and Clarification
i. Subsidized Baskets
j. incubator kitchen project
7) Date and time of next meeting
8) Adjournment
Minutes
1) Approval of Agenda – m/s: LS, NN
2) Updates from members

-need more people to buy the 21 weeks
-may need to help match people who want to split a basket
3) Adopt minutes from last meeting – m/s: SP, NN
-mark action items in future minutes with “AI”

4) Business arising from the minutes
-AI: go to Wolf on Friday morning before 8am to make an announcement for a small donation (staff to delegate this task)
5) New Business

a. Financial Statements
-SP gave financial report 
	Peterborough Community Food cooperative
	

	
	
	
	
	

	Current Financial Report May 5th, 2009
	
	

	
	****Revenue only
	
	

	
	
	$
	#
	

	Cons Membership 
	 $           25.00 
	55
	 $       1,375.00 

	Work Membership 
	 $         100.00 
	2
	 $           200.00 

	Producer Membership 
	 $         100.00 
	5
	 $           500.00 

	Preferred Shares
	 $         100.00 
	32
	 $       3,200.00 

	Summer Basket
	
	36
	

	
	Paid in full
	 $         630.00 
	17.5
	 $     11,025.00 

	
	Payment Plan S
	 $         100.00 
	17.3
	 $       1,730.00 

	Winter Basket
	
	7
	

	
	Payment Plan W
	 $         350.00 
	4.7
	 $           235.00 

	
	Paid in Full
	 $         500.00 
	2
	 $           700.00 

	Donation
	
	
	
	 $             25.00 

	
	
	
	
	 $     18,990.00 


b. Membership approvals
-22 new shareholders approved!

6) Other Business

a. BTB purchase (Sue) (in camera)
-Board members moved to buy BtB from Sue Prentice – m/s: GR, LS
-a separate document (“Purchase of By the Bushel Minutes.doc”) details the motion
b. Producers meeting (Paula)
-‘letter of agreement’ for producers has been put together by SL and PA

-had discussion about standards and came to an agreement

-a lot of work still needs to be done on the organizational front

-price list has been circulated to producers and appears not to have met with controversy (crossed fingers)
-aim is to have production schedule and producer paperwork complete by end of May

-discussed moving start date back by one week (June 18th) and continuing for one week longer in November (depends on who is able to get into their land early – checking with Harry)

-Board members felt this was reasonable
c. Producer & employee contracts
-aimed to begin paying staff in May, so what’s our plan?

AI: SP and SL can create a plan while drafting the budget

-AI: Email motion: board members can agree to this plan when the budget is circulated, over email (during May)
d. Business Planning
-in the works with Russ

-AI: SP will contact LS to discuss applications to CFDC

-PA, SL: in the meantime we need a budget
-AI: SP and SL will begin work on a budget
e. Green Expo Debrief
-had 6 or 7 sign-ups on the spot!

-went well in general, good booth location by the demonstrators’ stage
f. Mark Street United Church
-space is great and spacious

-changed our booking to every Thursday (no Wednesdays) from 1-7pm (not 8pm)


-price dropped to $100/day

-may have to share the space with scouts for the last half hour after Labour Day (they arrive around 6:30pm)
-will pay at the beginning of each month
g. Fundraising & PayPal
-discussed pros and cons of PayPal but came to no decision

-AI: SL will look into this further and determine cost relative to cheques (Note from minute-taker: did I get this AI right, SL?)
h. Committees – Creation and Clarification
-only producers, marketing and finance committees remain


-could have fundraising and education/events committees

-may not need any other committee work at this point but can form ad hoc committees as the need arises

-GR: we may not be able to do many extra activities (eg. farm visits, organizing volunteers, etc.) this year because we need to pace ourselves and conserve board members’ energy
-Conclusion: we should invite members to apply to join the board so that they can take ownership over any additional projects rather than needing to be ‘managed’ by already busy staff
i. Insurance
-deferred to next meeting
j. Subsidized Baskets

-need to draw up a policy after we establish our budget
-AI: NN to draw up a draft statement on basket subsidies
k. incubator kitchen project

-LS explained concept of this COIN food project and asked board to keep it in mind as something we may become part of in future
7) Date and time of next meeting
-in future start right at 6:30pm, no food required

-May 27th, 6:30pm at Paula’s house (no food)
8) Adjournment
Motion to adjourn – m/s: NN, SP
