By the Bushel Community Food Co-op
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Board of Directors Meeting Minutes

6:30pm, 542 Rogers Street
Wednesday, May 27th, 2009
Present: Paula Anderson, Sue Prentice, Sarah Lawson, Gisele Roy, Natalie Napier, Linda Slavin
Regrets: Harry Stoddart

Chair: Paula Anderson

Proposed Agenda
1) Approval of Agenda

2) Updates from members

3) Adopt minutes from last meeting
4) Business arising from the minutes

5) New Business

a. Financial Statements 
b. Membership approvals
c. Correspondence/Requests
6) Other Business

a. BTB purchase (Sue) (in camera)
b. Budget (Sarah)

c. Employee contracts (Sarah) (in camera)

d. Producers (Paula)

e. Marketing (Sue)

f. Insurance (Sue)
g. Subsidized Baskets (Natalie)
h. Internship opportunities
7) Date and time of next meeting 
8) Adjournment
Minutes
1) Approval of Agenda

-motion to accept: m/s-SP, GR

2) Updates from members

-Paula’s sickly

-SL showed us an opportunity presented by On Co-op and Schulick School of Business to attend an AGM/take a certificate course in co-op management

3) Adopt minutes from last meeting

-motion to accept: m/s-SP, GR

4) Business arising from the minutes

-SL asked whether, now we’re incorporated, it makes sense to apply to the CFDC as BtB, in addition to COIN’s application on our behalf (to get a business plan)

-AI: LS will send SP what she has already submitted to CFDC so that SP can do up an appendix (with recent changes to our status) to that application without duplicating
-AI: SP will submit to CFDC
5) New Business

a. Financial Report

–received by the board 

	Peterborough Community Food cooperative
	
	

	
	
	
	
	
	

	Current Financial Report May 27th, 2009
	
	
	

	
	****Revenue only
	
	
	

	
	
	$
	#
	
	

	Cons Membership 
	 $           25.00 
	81
	 $       2,025.00 
	

	Work Membership 
	 $         100.00 
	2
	 $           200.00 
	

	Producer Membership 
	 $         100.00 
	7
	 $           700.00 
	

	Preferred Shares
	 $         100.00 
	33
	 $       3,300.00 
	

	Summer Basket
	
	64
	
	%

	
	Paid in full
	 $         630.00 
	29.5
	 $     18,585.00 
	46%

	
	Payment Plan S
	 $         100.00 
	37.8
	 $       3,780.00 
	

	Winter Basket
	
	12
	
	

	
	Payment Plan W
	 $           50.00 
	8.7
	 $           435.00 
	

	
	Paid in Full
	 $         350.00 
	3
	 $       1,050.00 
	25%

	Donation
	
	
	
	 $             25.00 
	

	
	
	
	
	 $     30,100.00 
	


AI: SP will send an electronic copy of both this and May 5th’s reports to NN 
AI: PA to follow up with producers who’ve not yet purchased a membership
b. Membership approvals
-motion to approve 25 new memberships (pending a few forgotten signatures): m/s-SP, LS
c. Correspondence/Requests

-Russ answered some procedural questions for us

-Pat Learmonth at KHC funded our booth at the Wellness Expo through the Greenbelt program so we have a thank you card to sign for her


-we also have an invitation to collaborate with KHC on a grant application for funds to hold workshops

-Strawberry Moon Festival/Ode’min giiziz invited us to be at or take part in a booth on sustainable food options (SP said we would provide materials and maybe a staff person)

-invited to make a submission to the Journal of Aesthetics and Protest

-Titles Bookstore asked us to give out a food related bookmark with our first basket

-in general, local, health-oriented, food-related advertising with an educational purpose should be favoured
6) Other Business

a. BTB purchase (Sue) (in camera)
-see In Camera Notes
b. Budget (Sarah)
-SL presented a few scenarios and we discussed contingency plans for less favourable scenarios (see BtB budget and scenarios May 27.doc)
c. Employee contracts (Sarah) (in camera)

-deferred to next meeting

d. Producers (Paula)

Super Thursdays (added to agenda)
-SP: are we only going to have one producer supplying each Super Thursday product, or multiple?


-agreed we should be open to showcasing the products, competing or otherwise, of many farmers and letting people know how their products differ (eg. Certified organic or not, flavoured honey, or not, etc) so people can choose themselves


-Super Thursdays will start in July and be open to all members

-we need a deadline for signing up for Winter baskets


-agreed on July 1st
Spring Seeding Payments

-for the 21 weeks: pay on June 18th, to be based on # of baskets sold by the 4th of June (Production schedule based on same)


-this amount will be subject to change (increase) up to 100 baskets sold

-for winter baskets: second spring seeding payment on July 2nd, based on winter baskets sold by July 1st (deadline)

e. Marketing (Sue)

-AI: LS (10-11:30am) and NN (11:30-1pm) will help out at Paula’s stall at the Wednesday market June 10th to do last minute sign-ups
f. Insurance (Sue)

-discussed under ‘Budget’

g. Subsidized Baskets (Natalie)

-deferred to be discussed over email

h. Internship opportunities
-deferred

7) Date and time of next meeting
-6:30pm, June 10th at Paula’s
8) Adjournment
-motion to adjourn: m/s-LS
